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1. STATUS OF CAFE MARKET IN KOREA & EXPEXTED POSITION OF KING COFFEE
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1. STATUS OF CAFE MARKET & EXPEXTED POSITION OF KING COFFEE
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2. GOAL OF KING COFFEE CAFE FRANCHISE BUSINESS

KING COFFEE 7}MAIY 258
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2. GOAL OF KING COFFEE CAFE FRANCHISE BUSINESS
................................................................................................................................................................................................................................................................................................................................................. |
[2019] FRANCHISE 70EA OPEN [2020] FRANCHISE 100EA OPEN
1)1/4Q: 2EA 2)2/4Q: 5EA 1) 1/4 Q: 10EA 2) 2/4 Q : 30EA
3)3/4 Q: 23EA 4) 4/4 Q : 40EA 3) 3/4 Q: 30EA 4) 4/4 Q: 30EA
Location : In Seoul Area Location : In Seoul & Capital Area

—? 4.‘ '-’:'-‘
[ L A

!

VK International



2. GOAL OF KING COFFEE CAFE FRANCHISE BUSINESS

KING COFFEE 7}MAIY 258

[2021] FRANCHISE 130EA OPEN [2019 ~ 2021]
1) 1/4 Q : 30EA 2) 2/4 Q : 30EA 37t kKiosk =&t
3) 3/4 Q: 30EA 4) 4/4 Q : 40EA FRANCHISE 300EA OPEN =& =/d
Location : Including Big & Small Provincial City Location : All City in South Korea
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3. DESING CONCEPT OF KING COFFEE FRANCHISE

KING COFFEE FRANCHISE 37}x| CONCEPT DESIGNS .............................................................................................................................................................................................................................................

. 1) KIOSK (Express)
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3. DESING CONCEPT OF KING COFFEE FRANCHISE

KING COFFEE FRANCHISE 37}XI CONCEPT DESIGNS ................................................................................................................................................................................................................................................

. 3) LUXURY CAFE

COFFEE ,§ fci
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3. DESING CONCEPT OF KING COFFEE FRANCHISE

KING COFFEE FRANCHISE ZH 2 H1-8 (01l <) %

1) KIOSK (Express) : 5B2F ~ 150F=
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4. KING COFFEE FRANCHISE OPENING GUIDE LINE

VK INTERNATIONAL SWOT ............................................................................................................................................................................................................................................................................................................................
STRENGTH WEAKNESS
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4. KING COFFEE FRANCHISE OPENING GUIDE LINE
ot 100 Hul=siE S HE| / HHH|E
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KING COFFEE FH| & 3! EHE[(VKY)
1) Franchises Fee : USD 2) Training Fee : USD
3) Royalty: % of GS on Food and Beverage 4) Marketing Fund : % of the GS on Food and Beverage
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5. COMPETITIVENESS OF KING COFFEE FRANCHISE >

w
ol
Il
M
=
|m
il
M
Fl
10
o
H
ot
m
ikl
ro
N
d

AEH Y] 7IHo HEY S/ 228 7|20/ HEE MY AHm| St

CA PHE PHIN VIET NAM
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5. COMPETITIVENESS OF KING COFFEE FRANCHISE

H2{X| / SHOP IN SHOPS E3t D|&=

1) 0|2 50| 1 AU =
2) A ng H=ol st =

3) &K A0 ket &

4) B0

|_

4 lllnlllll’llll'llmlllll“l“““m
e T TTTT T IR NN Ill.llllllllllﬂ

P

r

2 H|ZHEl #lo| 3

nunmunmg R Kang v ‘

CH
MY, HES
Al 2g w2

A O AFE SHOP IN SHOPL 2 D=L

A
LN
9! A2

VK International




6. KING COFFEE FRANCHISE MARKETING PLAN n

S5/ Marketing Plan |

1) TV & KING COFFEE FRANCHISE
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- 9'5’1HI§ AtEtSt= A0 Q1 100Y OFA Bl (7t, G2tHli 2, D0 C| A, 42 5) S2F ON/OFFLINE OFA| &
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6. KING COFFEE FRANCHISE MARKETING PLAN n

S5/ Marketing Plan |

3) HEIE £THOI X|SHE A HAMSE g .-
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6. KING COFFEE FRANCHISE MARKETING PLAN n
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6. KING COFFEE FRANCHISE MARKETING PLAN
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2) KING COFFEE CAFE %
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6. KING COFFEE FRANCHISE MARKETING PLAN
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6. KING COFFEE FRANCHISE MARKETING PLAN n
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6. KING COFFEE FRANCHISE MARKETING PLAN n

£ 3152 MR Marketing |

1) EYIES FhAMH|R A|BS) R OLILE Z4ES AH 5| 23 ONA B2 YHS &Y, 77) ASAE £1 XIS

1= R 22 8o At A2 A0, Ap2ALRl 281 OpAH & 2| At &4 7 U E S Sll KING CAFE & S 2018 Y

2) 2 BAEUM HESt= ZE A=0| vK 2 2B0| 271 KING COFFEE FRANCHISEE Collaboration 3t win-wingh A=

O]8L=1 O}HL |/\ = iHE—?’ 17

[=]

=04
L)

LIL AXMS Mm AL 2017

VK International




6. KING COFFEE FRANCHISE MARKETING PLAN
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KING COFFEE 2in1
COFFEE & CREAMER
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You can't buy happiness,
but you can buy coffee
and that's pretty closed.

Qe Cubcthi <o

& &
QUE HUOGNG TRONG TOI
e~ cUng KING COFFEE ——°

f o NAM SU DUNG
TIEN MAT KING COFFEE 3IN1

e @ o

TN TRUNG NGUYEN o © o

N Q\KING COFFEE
'r.y!"w S0

DT
Premium
BLEND
Gkouo

VK International



_ VUA
-

INH PHUC

VK International



>

B

VK International



'.

TN
KING COFFEE
0 \“/}; ¢ '\:\\’,1 3

&
]
2
L}

TN e

VK International



